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P> ABOUT CODLUCK @Codluck

Company Overview Milestone

2026
-Established the CodLUCK Technology Danang branch

Name CodLUCK TECHNOLOGY . JSC - Accelerated Al adoption in manufacturing and internal operations
L S B -Expanded Al-driven proposals in Vietnam and global markets

Established  July9,2020 2025

.............................................................................................................................................................................. .Ploneerlng advanced Generatlve AI and AI Agents developmen‘t

.memwmwmwé ______________________________________________________________________________________________________________________________________________________________________________ 2024
URL https://codluck.com -Expanding globally (Dubai, UAE)

-Achieving international standards (ISO 9001:2015 & ISO/IEC
27001:2022) and awarded Sao Khue Award
-Became Implem Certified Integration Partner

Employees Clients Worldwide Successful Projects Rating on Clutch

2023
1 00+ 300"' 4‘9/5 -Launched generative Al solutions (GPTLUCK)

-Deploy BoT services to support foreign enterprises in extending DX
services in Vietnam

2022

Certifications & Awards -Launched blockchain / NFT solutions
: -Became member of VINASA
-Established JDXP alliance

TIF TIF -
AN SN :
AN A O .
ISO 1ISO Clutch Clutch : 2021
‘ :
9001:2015 27001:2022 .
(a)

NEA

QueRS QuraY -Launched E-commerce solutions (ECLUCK)
Sao Khue Award Standardization about Standardization about Clutch Top Clutch Top IT Service for 2020
2024 QUALITY ASSURANCE Security (ISMS) Generative Al 2024 Automotive 2024 :

-Established CodLUCK Technology
-Joined VNITO Alliance & launched 3D solutions (3DAI)



ABOUT CODLUCK @CodLucK

INDUSTRIES

Healthcare @]  Information & {6}@ Manufacturing é ‘.
E@B Communications % : /EON » Y MHRXEt BIIVATFLX IT4—)LRY—EX
. |MALL g‘} !mp Iem| Grms
%F Aircraft @ Real estate T3#  Construction .
B - LAMO ﬁ AGEST SKVIABEL
© Technology Consulting HaveaTalk AGEST Vietnam Co., Ltd. Aircraft Maintenance Support _
Human
-Bh . L, <> . R TP USROS P RO PR TP PRTORTORUPPRTOOY :
(i) Retal 28® Resources 6_1:3 Education : §
/EON GENTIS  GENTECH :
TOaYOéTA MALL NIEM TIN TRON VEN Better technology, Better care

BIDV S v CUCKOO o

-

VINSCHOOL VINUNIVERSITY ONAL HOSPTAL

Eteoonng oo M @ HELEX

BB GROUP

PARTNERSHIPS & ALLIANCES

Q&  IDXP

: <\,\:° JAPAN DX PARTNERS
vinasa

Vietnam Digital Technology Alliance



P> CORE STRENGTHS

G Digital-transformation Consulting

Current-state Analysis

Assess existing processes and
systems to identify challenges and
opportunities.

Solution Design

Compare existing systems and
recommend the best-fit solutions
(from CodLUCK or third-party) to
minimize cost and time.

Custom Development

Deliver tailored software and feature
customization for a scalable,
effective DX rollout.

.CDCILUCI-(
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a Advanced Technologies & In-house Solutions

X2P

Automates data and system
migration to Pleasanter and
streamlines project
requirement consolidation,
requirements definition and
design workflows.

A “3-in-1" platform
integrating internal /
customer chatbots, content
generation and automated
post-meeting email drafting.

&) Pleasanter opencart = (> 3DAl
¥ Webflow (7721 commeRcE A®)blender
#tableau () Magento & unity
ua ) shopify
Proprietary Tools
O
GPTLUCK i)

A comprehensive HR
system that centralizes
recruitment, employee
management, payroll, and
time & attendance to
streamline HR operations.
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e Al-Powered Software Development Process

ﬁﬁﬁ% BA Documentation

Automatically generate User Stories and
requirements from client hearing sessions.

ChatGPT

=——| BPM Generation

Convert User Stories into BPM
diagrams and workflows
automatically.

‘c °
Gemini
CodLUCK Al

PN

o e—
T —

c=| TestAssistant

Automation Testing is mandatory. Al generates
test cases -> QA experts verify -> Automation
scripts execute. This rigorous process is
applied by default to guarantee code quality.

Source Code

Automatically generate and refine source

code (SRC) from design documents and
specifications.

Claude %% zencoder ji CURSOR
JClaude %@ zencoder i CURSOR * oo



P> CORE STRENGTHS

Traditional
Offshore
Model

CodLUCK

° Full-Cycle Development Expertise

Requirements
Definition

Planning, Requirement Definition, Basic Design

Client side:

o
CodLUCK
@
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Design

Offshore team side:
Detailed Design, Development, Testing, Deployment, Maintenance

Communication barriers lead to higher risks
in quality control and delivery management

Client side
(Sler)

. DO IT WITH FUN. DONE IT WITH LOVE

. DO IT WITH FUN, DONE IT WITH LOVE

Onsite & Offshore hybrid team to
optimize cost and efficiency

Development team

_______________________________

m We adhere to the ISO 9001:2015 quality management standards, ensuring continuous improvement and consistency in our
development and service delivery processes.



D> ENGINEERING CAPABILITIES

1. Talent Pool

@® Manager @ Senior @ Middle Junior @ BO

Technical Team Level

2. Technology Stack

Web development

@ React < Java

v Vuejs %&
@ nedec
&) unity sﬁ

HTML

@ python

#% —p
l l

g

Objective-C

‘| android
fé Flutter
Swift

K Kotlin

Mobile application |Cloud-Infrastru
development cture
aws

al

Google Cloud
A Microsoft
Azure

VPS

On-premise

@CodlLUCK

DO IT WITH FUN, DONE IT WITH LOVE

Communication-Ma
Design tools
nagement tools

5= slack

&% Chatwork

S

W7rellr

&% REDMINE

lllllllllllllllllllllllll

¥ Figma

E! draw.io

‘WORDPRESS

webflow




D> SERVICES @CodLuck

S22 ‘ 5 .
2 [ —~
English HARSE 1] Tiéng Viét

Digital Transformation Services

Digital transformation consulting
Website development (Corporate
sites, Landing pages, E-commerce)
Mobile application development
No-Code development

SaaS product development
ERP/CRM/CDP system development
E-commerce solutions (Online store

& platform development)

L J[ ]
P

(o}

Global Engineering

Requirements & system design
System development & integration
Low-code development (Pleasanter)
Al solutions & ChatGPT-based
applications

NFT, metaverse & blockchain system
development

3D Modeling

AR/VR system development
E-commerce system development
Bridge Engineer / Offshore

development coordination

DX Business Expansion Support

e Sales support in English-speaking and
Vietnamese markets (*)
Office expansion support
In-house development capability for
overseas subsidiaries

e Overseas market entry support

(*) We provide practical sales enablement through
two CodLUCK-operated services:

V4Pleasanter Technical Support Service (for

English-speaking markets)

V4Airmobi Remote Testing Kit Service (for the

Vietnamese market)




D> WORKING MODEL @Codluck

Engagement Step

SYSTEM ARCHITECTURE
& TECHNICAL BLUEPRINT

* Map system integrations

e Design BPMN flows
$ 70% « Create technical blueprint ¥ 50%

DX CONSULTING & DISCOVERY Gemini €3 Mermaid » miro AG'LE SPRINT PLANNING
& BACKLOG SETUP
Conduct process discovery e S .
STEP * Prioritize user stories

Define scope & metrics o

Assess project feasibility e “
P

(@) chatePT  [N]notion & fireflies.ai STE

* Estimate sprint effort

'. » Setup CI/CD environments
STEP
3

'Jira N Linear & GitHubCopilot

. " O REPEAT
- @CodLck SPRINT CYCLE (1-2
MAINTENANCE & SOFTWARE WEEK ITERATIONS)
CONTINUOUS IMPROVEMENT ~ STEP DEVELOPMENT LA e
PROCESS Design screens gus.er Development: Code
SLA-based incident response » 7 flowsg & prototy’pes . » features with strategic
Analytics-driven feature updates "\ Alintegration
Reduce technical debt [4d] Sprint Review & #~=*" [4c] Testing & QA:
Retro: Client demo & Run Al-assisted test
SSentryAl  PagerDuty Y mintlify /STEP STEP’ I ploses cases &regression

) improvement checks
9

¥Claude W®Jcursor ¥ Figma

-‘aqodo '.‘.O zencodenr

USER ACCEPTANCE
GO-LIVE & SCALE
TESTING (UAT)
Deploy with rollback net e * End-to-end client testing
Run pre-launch pentesting e * Resolve critical issues
Monitor live infrastructure e » Secure go-live sign-off
0.‘.! zencodenr @ Browserstack ¢ Claude 0.‘_0 zencoder @ BrowserStack ¢ Claude
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SUCCESS STORIES

Scan the QR code to view our
complete portfolio



senerative A1 J] Marketn

P> GPTLUCK: Al-Powered Marketing

Platform

Developed a marketing support system leveraging OpenAl API to analyze data and

documents, enhancing efficiency in marketing and sales operations.

Project Overview

Project size 10 man-month

Technology Python / NodeJS / ReactJS / PHP Laravel / ChatGPT (OpenAl API)

— Background & Challenges

» A Japan-based B2B sales company
considered adopting a ChatGPT-powered
system to automate content generation.

» Key requirements included:

-Integration with existing platforms.
-Support for multiple data formats (PDF, CSV,
DOC).

-Secure and reliable system operation.

— Solutions

» Our developers utilized OpenAl's service in
creating articles and blogs.

» We designed sample prompts and improved
them for corresponding sets of articles.

2» CodLUCK supported integrating GPTLUCK
with the existing systems (third-party

systems).

o
CodLUCK
@
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Results

» Enabled automated content generation using
marketing templates such as AIDA, FAB, and
PAS.

2 Supported multiple data formats: PDF, CSV, DOC.
» Offered flexible data integration methods: API

integration, sitemap referencing, and voice input.

12



Computer Vision

P> Al Event Tracking System

An Al-powered system for event organizers that automatically tracks key post-event
metrics, from attendance numbers to customer attitudes toward products and services.

PROJECT INFORMATION
Volume 8 man-month
Duratlon ................... 2months ..................................................................................................................................................................

Technology Python / YOLO

— BACKGROUND

» Our client, an event organizer, struggled to
evaluate event effectiveness due to the lack
of an automated way to measure KPlIs.

» They needed a solution to track both
quantitative data, like attendee counts, and
qualitative insights, such as customer

sentiment about products and services.

— SOLUTIONS

» CodLUCK developed an Al-driven system
leveraging generative Al technology to capture

and analyze post-event data.

» The system automatically generates reports
from server-collected data, giving organizers a

clear view of event performance.

o
CodLUCK
@
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Gender:

Male l
Age: 60 .
= CarFocus:  Car2
7y LevelFocus: Slightly
intereste

RESULTS

Automated tracking of key post-event KPls.
Accurate measurement of attendee numbers.
Insights into customer attitudes toward

products and services.

Delivered actionable reports to evaluate event

effectiveness.

13



Computer Vision

P> Al-Powered Biometric Payment App

An Al-powered money transfer app with two-factor biometric authentication (Face ID

+ Palm ID), delivering over 99% accuracy, stronger security, and minimized fraud risk.

PROJECT INFORMATION
Volume 5 man-month
Duration 3 months

Technology Java / Kotlin / C++

— BACKGROUND

» Our client sought to strengthen transaction
security and accuracy by implementing
two-factor authentication in their money
transfer application.

» They required a robust solution combining
Face ID and Palm ID, ensuring only legitimate
users could initiate and complete transfers,
thereby reducing fraud risks and building
customer trust.

— SOLUTIONS

» Collected and trained Al models on diverse
face and palm datasets.

» Implemented a high-precision dual biometric
verification flow.

» Integrated Al-driven algorithms to achieve

near-perfect accuracy.

®
@CodlLUCK

DO IT WITH FUN, DONE IT WITH LOVE

Follow Arrow and Face

i:NA—sc-ore:D. 0

Amount To Transfer
203.50

RESULTS

» Delivered a secure money transfer app with
99%+ authentication accuracy.
» Strengthened protection against unauthorized

transactions.

» Reduced fraud risk while maintaining a smooth

user experience

14



P> HR & Payroll Management System

A modern, cloud-based HR and payroll system on AWS that improves usability,
reduces operational costs, and enhances scalability and maintainability.

PROJECT INFORMATION
Volume 60 man-month
Duration 12 months

Technology ~ AWS/PHP /VueJS

— BACKGROUND

» The Client used the on-premise payment
system created in 2000 and faced the risks of
difficulty approaching users and operating
in-house. Therefore, they wanted to renew the

system and migrate to on AWS.

— SOLUTIONS

» We cooperated and asked the Client about
all the functions and issues then processed
to identify them.

» Our team reviewed and improved each
function one by one, and deployed the web

system on AWS.

o
CodLUCK
@
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Improved usability with a modern web interface.
Streamlined HR and accounting operations,
reducing time and effort.

Cloud migration enhanced flexibility,

maintainability, and availability.

Reduced operational costs and improved

responsiveness to end users.

15



Healthcare

D> Nursing Facility Management System

We analyzed an existing care facility management system and migrated it entirely
to a Java-based platform. The project included adding new features, improving UX,

and enhancing scalability and multi-platform compatibility. e

Project Overview

£ (s5m) SN2 0000000123

2 EH AR
L] L] 0000000123
&5 K8P
® [ ] 0000000102

BE KB
L ] 0000000105

Project size 40 man-month

Technology Java / VuedS / MySQL

T EmEX
iz " | ] 0000000026
s BEF—

" | 0000000015
»

BHBF
5 L] | | 0000000027
L TP
w = | 0000000117

— Background & Challenges

» Theclientis aleading provider of ERP
solutions for nursing care facilities in
Japan, faced limitations with its existing
system built on PowerBuilder.

» The system lacked scalability and
integration, causing poor UX and increased
maintenance costs.

1+ PR
L] | 0000000005

— Solutions

» Reverse-engineered the existing system and
created a detailed design for Java migration.
Conducted requirement clarification sessions with

» the client for complex business functions. Acted as
PMO to manage overall progress and resolve
inter-team issues. Delivered user manuals and

>»
conducted training for new features.

o
CodLUCK
@
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TS - MR Y —E AICHT S HIRWAOKEH
= - (NEFHNERRAREEENEY - L ACMTIARE - LORE - EnsYRRT~3EE [ sxr 4

PHEGLRTSER (4 24R £

TR - NEEERY —E RCET 3 RUZEANOSH

iammEn z8n 4 (1) REEAT—LTORE - NEFHNERRARELENEY —C T IARE - TORE - BOSURRT~a®A 4 B8R 4
(2)/EORERMOBE PPN ICMTIFA (4 #xtR 4
(BIEADADICHEAIER) « AN EOMOEY) - HESBIGEY - HRGROREMTIHA 4 sxpR 4

Results

» Successfully migrated the entire system to
Java, ensuring stable operations.

» Added multiple new features and significantly
improved UX.

» Enhanced scalability and multi-platform

support, creating a foundation for future feature

expansion.

16
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.}> Pleasanter Technical Support Service for English-Speaking Markets @CodLUCK

Client: Inplem INC,,

Background

Implem Inc., - a Japanese company, develops the
low-code platform Pleasanter, wanted to expand
technical support services to English-speaking
markets.

However, they faced challenges due to limited
experience in handling overseas users and
building a reliable support system.

Project Overview
Objectives: Establish a technical support service for
English-speaking users of Pleasanter

Period: 7/2024 ~ present

Scope of work:

Customer support English Support team
system setup documentation operation

Website creation &

. Marketing & PR
operation

Pre-launch Support

-Designed the business model together with Implem Inc. to define the service delivery scheme.
- Prepared marketing assets, including an English-language website, presentation materials, PR articles, and

media strategy.

Post-launch Support
- Provided customer support via email and online meetings.

-Promoted the service through website operations, SEO, PR campaigns, and active participation in
Implem-hosted events to boost awareness.

Results

Successfully launched the English version of
Pleasanter, paving the way for expansion into SEA
markets.

Website: https://pleasanter.vn/

Next Steps

Provided customer support via email and online
meetings. Promoted the service through website

operations, SEO, PR campaigns, and active participation

in Implem-hosted events to boost awareness.

Operation Made Simple with Pleasanter:
Powerful Low-Code Solutions

B —

Oomnosdbeechre

Our support team is
ready to solve it quickly
and efficiently

Technical Support Services Pricing

toroneyearcf s TS p—

£ Pleasanter

Business Application Platform

https://pleasanter.vn/

17
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.}> EC Launch and Business Development Support in Vietham .Eocu_ucx

Client: NTT Resonant Technology Inc. |

Background Project Overview

The client aimed to enter the Viethamese Scope of work:

market but lacked expertise in market entry Business strategy Legal procedures
.. Market research

strategy, legal setup, pricing, and local sales development support

resources. EC site Marketing & sales Prici trat

development support ricing strategy
Period: 1/2024 ~ Present

Pre-launch Support

-Research Vietnam's software testing market and competitors

-Develop go-to-market strategy (sales & marketing plans, legal setup)

-Handle business setup (legal procedures, pricing, and sales model definition)

-Localize e-commerce site and marketing content in Vietnamese

Post-launch Support

-Support sales activities E
- Act as sales intermediary and provide ongoing operations and maintenance N
Airmobi &y’

Results Next Steps

https://airmobi.vn/
-Successfully launched the Airmobi CodLUCK will keep supporting sales while
e-commerce site for the Viethamese market: enhancing customer support and operations

https://airmobi.vn/ to drive business growth in Vietnam.

18
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o
CodLUCK
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D> INTERNAL & EXTERNAL ENGAGEMENTS

it

We believe employee growth drives

company growth, and we strengthen
organizational capabilities through diverse
activities. J)

Team Building

Technology Consulting

®%cucc  LAMO

Foster communication and unity through internal
events, company trips, and team-building
programs.

Training & Development

Regular technical training, business skill
enhancement, and language courses to strengthen
talent development.

Experiential & Exchange

Participation in domestic and international
technology events and competitions to gain new
perspectives and practical experience.

19



D> INTERNAL & EXTERNAL ENGAGEMENTS

JDXP ALLIANCE

JDXP Japan Digital Transformation (DX) Partners

Established: October 17,2022

Number of >1000 (2023)

employees

URL https://jdxp.group/

Industry E-commerce, BPO, CRM, game, communication, healthcare,

media, HR, real estate, education, banking - finance,

manufacturing, etc.

2% JDXP

4
<\):° JAPAN DX PARTNERS

all, |§] O
Alobridge oy @CoaLUCK MACHINET
P i
magenest SETA A, THe ﬁ
@ NTERNATIONAL TOMOSIA FIRST

o
CodLUCK
@
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From October 2022, CodLUCK Technology is involved in the establishment of JDXP
alliance with 15 companies specializing in DX development and DX solutions (Al,
low-code, etc.) with more than 1000 employees.

Technologies & Solutions We Offer

$5 ar/ior @% BLOCKCHAIN @“i WEB SYSTEM
MIGRATION INFRASTRUCTURE {c}%} OTHERS
> =1=3

20
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Global Presence

*

Hanoi Head Office
Address: 6F, CMAT Building, 9/4 Duy Tan Street, Cau Giay Ward, Hanoi

Danang Branch

Address: No.15 Hoa Lu, Son Tra Ward, Da Nang, Vietnam

CodLUCK Affiliated Company

Affiliated company: JAMAL AL YASMIN GENERAL TRADING LLC
Address: No 45, street 22, Al quoz industrial 4, Dubai, UAE

CodLUCK Technology ., JSC
Website: https://codluck.com

LinkedIn: CodLUCK Technology

Email: info@codluck.com


https://www.linkedin.com/company/codluck-technology-jsc/

